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FOREWORD

Working with boys and men has become an integral part of the
discoursc on gender cquality at global level. The 1994 International
Conference on Population and Development helped sct in motion a
growing global awareness of the need to engage men and boys in
promoting gender equality. This issue is now being included in
institutions all around the world including United Nations,
Government Organizations, NGOs, networks, media, research
organizations and academic institutions through various ongoing
programs. It is a dialoguc begun by women who, against incredible
odds and often with tremendous courage, have mounted a challenge
to the malc-dominated socictics that have denied them  their
tundamental rights, that have denied them cquality and fairness and
that have left them experiencing violence or the threatof violence ona

daily basis.

Many organizations are working on these issues but acomprehensive
network for coordination and cooperation nationally and regionally
as well as sharing of cxpertisc and cxperience by professionals and
stakcholders is often lacking. We neced to lcarn best practices and share
our cxpericncees and change the behavior, attitudes, approaches and
the mindsct of men and women.

The work with boys and men must go beyond the most obvious signs
and symbols of masculinities to discover knowledge as well as ideas
on how boys and men can become part of the movement for gender
equality. We will have to mvolve all the stakeholders to initiate
rescarch on men's gender identities and roles and contextualize the
challenges in socicty.

The study is an attempt to review the programs and cttorts of different
organizations in cngaging mcn and boys for attaining the goal of
gender equality. It also seeks an understanding and coordination
among the stakeholders to resist the societal and culcural pressures
against any desired change. The study not only clarifies the concepts




of Patriarchy and Masculinity but also unfolds the role of men in the
discoursc on gendcr.

I am sure that this study will play a significant role in offering
guidelines in approaching, understanding and rethinking gendered
policy and imtiating a meaningful dialogue for changing the
traditional and rigid attitudes and mindset of the society.

Anis Haroon
Chairperson,

National Commission on
the Status of Women,
Pakistan
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Towards Masculinitics

MR TOWARDS MASCULINITIES

Context

Most of us would agree that the word
'‘gender’ for all intents and purposes
points to women, And where it marks a
shift from
Development' lens and incorporates

the earlier "Women in

men in the picture, gender continues
to be used in contemporary social
scicnce discourse and the develop-
ment scctor as a synonym for 'women'.
Gender also continuces to be viewed as
a binary cntity for men and women
and ignores transgender identitics, at
Icast in mainstrcam popular discoursc.
The rcasons for the former arc
obvious: The issue of gender equality was
placed on the policy agenda by women. It is
women who are disadvantaged by the main
patterns of gender inequality and who
therefore have the claim for redress'. Where
men have always been an unavoidable
part of the policics and practices of
development work, their participation
has been articulated as the 'other half’
whose relationships and dynamics
with women need to be confronted

and challenged. Attempts to
understand men; the diversitics within
masculinitics, how these come into
play in relationships with not just
women but also men; how they
function in individual lives and are also
structurally embedded in institutions,
have been limited.

'Male involvement', 'men as partners'
or 'engaging men' are terms that are
being increasingly used in our work
ongender. Theagenda of engaging men is
not novel becauise of whom it addresses, but
how it addresses et as men — as gendered
beings who participate in gender relations’.
It is a recognition that in patriarchy,
there are different forms and
categories within masculinities and
those masculinities are also about
rclationships with other men and
intcrsections with other social markers
of incqualitics such as class, cthuicity,
sexual/gender expression cte.

" Connell R.W, Change among gate keepers: Men, Masculinities and Gender Equality in the

Global Arena, Journal of Women in culturc and socicty, 2005

2 Flood, Micheal, Mainstreaming Men in Gender and Development, Presentation to AusAlD

Gender Seminar Series, Canberra , 2005




Patriarchy rcfers to the systemic
rclationship of power between
mcn and womecen, whercas
masculinity concerns both inter
and intra-gender relationships.
While it cannot be argued that
under patriarchy all forms of
masculinity are equally valou-
rized, there is, nevertheless, an
overwhelming consensus regar-
ding the superiority of men over
women. Patriarchy 'makes’ men
superior, whereas masculinity is
the process of producing supcrior
men.

Masculinity refers to the socially
produced but embodied ways of
being male. Its manifestations
include manncrs of spcech,
bchaviour, gesturcs, social
intcraction, a division of tasks
'‘proper’ to men and women (‘men
work in offices, women do
housework'), and an ovcrall
narrative that positions it as
superior to its perceived
antithesis: femininity}.

Why work with men and

boys: Rationale

Let us first examine the reasons for
why globally there is an increasing
acknowledgement of the role of men
within the gender discourse.

Firstly, there has been a growing
recognition that gender is 'relational’
and the discourse around this must
also look at thc dimcnsions of
masculinitics in social cxistence.
Gender inequalities are embedded in a
multidimensional structure of relationships
between women and men, and men and
men, which, as the modern sociology of
gender shows, operates at every level of
human experience, from economic
arrangetnents, culture, and the state to
interpersonal relationships and individual
emotions’. Thus if gender equality is a
long-term goal of changing gender
relations, and making them more
cqual, less oppressive and less
patriarchal, any lens to understand chis
and any formula or fix for this must
address men.

Sceondly, moving towards a gender-
cqual socicty involves significant
structural change as well as change in
individual lives. Connccted to this is

? Srivastava, Sanjay , Addressing Uncqual Powcer and Voice. Technical Background Paper for the
UNDP Human Development Report for the Asia-Pacific Colombo: UNDP)

4 Connell, R.W, Gender. 2002. Cambridge: Polity.

Walby, Sylvia. 1997. Gender Transformations. London: Routledge.
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Towards Masculinitics

the realization that men arc also the
gatckeepers of the gender order and
control resources required to
materialize women's claims for
equality and redress. They are the
power brokers, and in both visible and
invisible ways control women's access
to rights. So this change requires social
support, including significant
cndorscment from men and boys. The
latter can be scen as a morce strategic
rcason and some would arguc is an
instrumentalist approach.

Lastly, it is important to rcalize that
there are categorics within men, and all
men do not benetit in the same way
undecr patriarchy. Examples of this arc
men who arc not heterosexual, men
who are considered 'effeminate’
physically or in terms of mannerism,
men who cannot earn, men belonging
to certain ethnic groups or class,
disabled

categories that within the larger

men etc. These are all
apparently homogenous category of
men undergo immense pressurcs of
not mecting certain ascribed standards
cven though they still may benefit
within the larger patriarchal socicty.
Morcover, men too carry the load of
inflexible gender  stercotyping  and
acknowledging that men, as
individuals, suffer from gender
inequalities, injustices and stereotypes
in their own right, particularly due to
unhealchy definitions of 'manhood'

and socicty's harsh and unrclenting
demands and expectations which often
have a detrimental impact on lifestyle
and health.

potential for a shift in ownership of

Herein, lies a powertul

these issues. Indeed there are many
but could be
powerful allies in the development of

men who are not,
socicty that is not steceped in incqualicy
and oppression.

So where the first reason posits male
involvement as the only viable way to
procced as it understands the total
framc of social relations and the site for
change as being men and women, the
sccond is a stratcgy where the ultimate
goal remains the same, men arc a
mcans to an cnd-stepping stoncs that
must be involved if women are to have
a better chance at success. The third
approach believes in the potential of
men to be allies as 1t recognizes that
they too may have a stake in this
change.

Programmatically, these approaches
would translate into a number of
varied kinds of initiatives. Globally, a
great deal of research is now being
attempted with a view to understand
men's gender identitics and practices,
masculinitics and the social processcs
by which they are constructed
including cultural and media images of
men. Discussions on fatherhood and
programmatic intcrventions that have

.i'-. i
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sought to increasc men's involvement
in familics have been conducted in the
US, Africa and South America. In
Australia, there has been much
concern about boys' ‘failure’ in school
and special programs devised for boys.
Men's violence toward women has
been the subject of a number of
practical intcrventions ranging from
large scale campaigns and community
interventions including tilm projects.
In South Asia, the 'Let's Talk Mcen'
scrics was a film project attempting to
catalyze a discussion on masculinitics
and thc importance of devcloping

interventions with boys and men on
gender. Mcen's health and vulnera-
bilities posed by gender norms and
practices has also received much
attention especially with reference to
HIV/AIDS programming.

The broad rationales shared above
provide a backdrop to the case studies
that follow as they have implications
for the kind of programming done by
organizations, their ways of working
and how men are ultmately located
within this struggle for gender justice.

Towards Masculinitics
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MAPPING OF INITIATIVES:
THE WORK WITH MEN AND BOYS

Background

Across thce world, a numbcer of
initiatives on sexual and reproductive
health, women's cconomic cmpower-
ment, political participation and
violence against women have started
exploring work with men as allies.
These programs hold great promise, as
they broaden the constituents of this
social change; erstwhile seen as limited
to women. Moreover, a growing body
of work trom within the region and
across the world supports the idea that
mcn and boys arc willing to participatc
in discussions rclated to gender
cquality, and rethinking masculinitics.
The success of these initiatives has led
to an increasing interest in adapting
this work 1n settings throughout the
world.

In Pakistan, there has been some work
in this area, however largely in pockets
or on a small scale with very little
opportunity for cross exchange and
learning. The MenEngage Alliance in
Pakistan was set up in 2007 with a view
to meet this gap and mobilize interest
and build capacity for this kind of work
with men and boys. In the August 2009
Alliance mecting, it was agreed by
Alliancc members to undertake a
mapping cxcrcisc with a view to

Mapping of Initiatives

document and capture work being
done in the countuy. This would
provide baseline data on the kind of
initiatives being taken, and as such,
prove a usctul tool for Alliance
planning and strategizing for the
futurc. It would also help to showcase
innovative/unique work being donc in
Pakistan both within the country and
across the region as similar exercises
are being planned in countries like
Nepal, Bangladesh and India.

MenEngage is a global alliance of
NGOs and UN agencices that scek to
cngage boys and men o achicve
gender cquality. The Alliance came
together in 2004 with the general goal
ot working in partncrship to promotc
the cngagement of men and boys in
achicving gender cquality, promoting
health and reducing violence at the
global level, including questioning the
structural barriers to achieving gender

equality.

MenEngage Alliance South Asia
was cstablished in February 2007 and
works with thc national alliances and
other cxisting networks to scek a
collective voice on the call for engaging
boys & men in gender equality, to
build and improve the tield of practice




around engaging boys & men in
gender justice, and advocate before
policymakers at the local, national, and
regional levels. The regional alliance
tunctions through the Regional
Steering Committee and the Scere-
tariat, currcntly hosted by Save the
Children Sweden Regional Office in
Khatmandu.

MenEngage Pakistan (MEP) was
cstab-lished as a follow up to aregional
consultation meccting held in
Katmandu — Nepal (January 2007)
with a view to provide a platform to
mobilize interest and capacity for work
with men and boys. McnEngage
Alliance Pakistan's secretariat was
imtally host by Gender Justice
through Musalihat Anjuman Project
(GJTMAP) of UNDP. In May 2009,
the Alliance secretariat shifted from

UNDP to Rozan.

Currently the MenEngage-Pakistan
secretariat i1s hosted by Rovzan, an
Islamabad based NGO working on
1ssues related to emotional health,
gender, violence against women,
children, and the reproductive health
ofadolescents.

The Study

The primary objective of the mapping

study was ‘to  provide an overview of the

work being done with men and boys on
gender equality in Pakistan, with a view fo

understand current knowledge, capacity and
learning needs of national/local/public

organizations'.
More specitically the study aimed to

= Capture different approaches and
strategies for working with men
and boys on gender equality
cspecialy  volunteers roles and
involvement

& Inventorize capacicy, skills and tools

developed for engaging men and

boys for gender cquality.

Identify the learning needs of

)

organizations on gender cquality,
and challenges faced while working
with men and boys.

The mapping study collected
prcliminary information on a total of
sixty six (66) organizations working on
prevention of gender based violence
(GBV), gender cquality and scrvices
(counseling, clinical and knowledge/
information) for women, men and
youth. These organization were
identified with
Alliance members.

assistance from

Data was collected in two stages. Stage
one consisted of a mailed question-
nairc and tclephonic follow up. The
questionnaire aimed at understanding
the interventions of the organization
with men and boys, its rationalc,
demographics of group worked with,

Mappin
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material developed and the nature of
program activities. It also sought to
capturc lessons and challenges of this
work and asked about the interest of
the group in taking this work forward.
Twenty nine (29) organization out of
the sixty six (66) organizations
rcsponded to the first stage
questionnaire.

Stage Two involved the selection of
organizations for more in-depth
interviews based on the information in
the 29 questionnaires received. 11
organizations were sclected for the

1:d

27 stagc.
Organizations participating in the

sccond stage were sclected against the
tollowing critcria.

Clcar mandate on Gender Equality
Focus on Gender Based Violence

(GBV)

Innovation in work rclated to

R

strategy or group worked with.

An attempt was made to select
different types of organizations in
terms of their coverage. Some of the
organizations sclected arc workingata
local Icvel whercas others have a
national mandatc. An attcmpt was also
madc to ensurc that diverse strategics
/types of work (rescarch, awarcncess
raising, training etc.) were reflected in
the stage two pool.

Casc studics focusing on the work of
these groups with men and boys were
then developed. This involved onsite
mterviews with senior management
and program staff, review of records,
project documents and material and
the development of the case study in
consultation with the organization.

It 1s important to note here, that the
mapping exercise is not an exhaustive
study but an acempt to provide a
window into the kinds of programing
being done with men ad boys around
gender equality in Pakistan.

Mapping of Initiatives







Case Studies of Organizations
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Each of the following 11 case studies present one initiative of an
NGO that works with men and/or boys as a distinct focus.

The primary focus of the case study is to analyze the program/project
intervention for the following:

%= Rationale for working with men and boys

& Activilies involved

& Material developed (if any)

& Challenges and opportunities identified by the group

& Information on evaluations conducted (where available)

It also gives an organizational overview along with information
about involvement of volunteers.




Casc Study 1

= AL-ASAR DEVELOPMENT

ORGANIZATION

Dera Ghazi Khan, Punjab

Why we work with men and boys

“D.G.Khan district is situated in southern Punjab. The district presents

fascinating development challenges as the region had a resilient feudal systemn,

which is now in transition. Patronages that bonded peasants to their feudal
landlords have weakened over the years, but they still have a strong position in
local decision making especially resolving community disputes and marilal issues.

T'he overall social set up is such that men traditionally hold powerful roles such as

landlord, tribal head or religious leader. Engaging men is an essential strategy to

bring about a positive change in the society because men are the power lwolders and

can change structures to minimize violence against wonen and also against men.”

Program/Project Detail

¢ Thematic Arca:
Gender based violence,
Reproductive health and
Education

» Nature of Work:
Awareness raising and capacity
building

¢ Type of Men and Boys:
Religious leaders, community
influcntials, and men and young
boys.

* Geographical Coverage:
Dera Ghazi Khan District -
Southern Punjab, Pakistan

Al-Asar initiated a 9 months project
titled ‘Gender based wviolence and
Reproductive Health’ in March 2009 to

December 2009. The project aimed at
improving local community
knowledge, attitude and practices to
create an environment where multiple
stakeholders pay attention to gender
based violence in connection with
reproductive health and righes.
Capacity development of local CBOs
and awarcness raising in local
communitics were key strategics for
Al-Asar to promote gender cquality
and prevent GBV.

The main target groups in the project
were local religious leaders (Maulvis
from all prominent sects), young boys
and community mcn, landlords,
lawycers, government represcntatives

it
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(Population Department) and medical
doctors. The role of rcligious leaders
was considered key to condemn issues
related to GBV and reproductive
health risks, e.g. violence, unsafe
abortion as a threat to women lives,
early marriages, home deliveries as life
risk for mothers.

Under this project a steering
committee of six members was
formed. 'This included 1 member
from the local population department
(govt.), 1 religious leader (Manlvi), 1
NGO member, 1 member from the
local hcalth department (govt.), 1
member from the media and 1
mcmber from the local social welfare
department (govt.). The role of the
steering committee was crucial in
terms of planning, monitoring and
decision making in the project. At least
two to three members of the steering
committee participated in every
activity of the organization at the
district level as well as the union
council.

Building uponits priorwork with the
target groups described above, Al-
Asar initiated a three month project on
gender bascd violence and
reproductive health (GBV-RII) trom
January to April 2010 in District Dera
Ghazi Khan in collaboration with the
'Movics that Matter' Foundation based
in Nctherland. This is an initiative of

the Dutch scction of Amnecsty
Intcrnational and uscs film as a tool to
organize debate on social issues. The
major objective of the project was to
sensitize the local community about
negative impacts of GBV on human
lives. Movies with strong social
messages were screened for young
boys and men at the district and union
council Ievel. Local influential persons
such as religious, political and social
lcaders, and voluntecrs participated in
thcse movie screenings and
discussions. The organizing tcam also
carricd out a comprchensive publicity
campaign by using the dhol
(traditional drum) to announce the
event, broadcasting messages through
mosque loud speakers and displaying
banners and posters in all public places
near the exhibition site. Shops, hotels,
union councils, privatec and
government healtheare facilitics and
cducational institutions were also
visited for dircct outrcach and
advertisement of the film exhibition.
Before screening movices in the
community, local newspapers were
contacted to highlight the campaign
activity.  After watching the movie a
facilitator from Al-Asar would ask
participants to discuss the film and link
with the social context of their area,
asking questions such as, “Docs Islam
permit the violence prevalent in our
socicty?” and “ITow can we cnd
violenee in our arca?”

Casc Study 1




The following Indian movies were screened;

Chambli Chini Kum Bavinder Hari Bhari Firc

The

Lajja
Namesake v

Kalyug

The biggest challenge identified by Al-
Asar was to get men and boys
interested enough to participate 1n
discussions on violence. They felt that
movies were a god medium to engage
men and boys especiallyyouth.

Material/Resource

Developed

* Poster titled 'Sochiay! Akhir Kon
hai Zeme daar'? (Think! Who is
ultimately responsible)....This
includes messages on  teenage

marriage, honor killings, scxual,

physical violence &cmotional

abusce, and sex sclection through

abortion.

Organizational Overview

Al-Asar Development Organivzation
(ADQ) 1s an organization 1n Dera
Ghazi Khan- Southern Punjab. It was
established in 1995 as a right based
development organization. Al-Asar's
mission 18 to improve the socio-

cconomic standard of pcople in

Casc Study 1

Mandi

Earth Prinda

Machis Provoked  Astitva

Pakistan by mobilizing and strength-
ening marginalized communities and
community based organizations
through participatory approaches and
scrvice delivery; main arcas of focus
involve cducation and hcalth. The
organization has a statf of 33 including
15 women and 18 men in its main
officc.

Volunteers and Al-Asar
Al-Asar has a limited number of
volunteers. A total of 10 volunteers are
registered including 4 volunteers
engaged in GBV prevention work and
6 male dispensers involved in service
delivery. The six dispensers are
cngaged in medical camps arranged by
Al-Asar once a week at the union
council and district levels. The other 4
volunteers (2 men and 2 womcen)
attend  cluster mectings related  to
violence issucs and facilitatc awarcncess
raising scssions in the community
with the guidance of Al-Asar project
team.
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Iluman Develepmens Nerwork

AMAL HUMAN DEVELOPMENT

NETWORK

Islamabad

Why we work with men and boys

“In our work on sexual health and IIIV/AIDS; it becarne apparent to us that on

issues such as condom negotiation it is not enough fo raise awareness with women

alone; involvement of men is a must. Over the years, we have come to realize that
this role (of men) as gate keepers rieeds to shift to partners.”

Program/Project Detail

¢ Thematic Area:
Gender, Sexuality and HIV/AIDS
prevention.

* Nature of work:
Awarcness raising and
sensitization using pecer education
and nctworking.

¢ Type of men and boys:
Strect children (boys and young
men).

» Geographical Coverage:
Pir Vadhai- Rawalpindi

AMAL chosc to work with malce strect
children because they are especially
vulncrable to sexual and  physical
abusc. Identifying notions of
masculinity as a central torce that
shapes and increascs vulnerability of
street children, AMAL has been

operating i1ts Youth Empowerment Skills
(YES!) project out of a Drop-in Center
_.in Pir Vadhai since March 2010. This

A

-~ -ug“i:!
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project is aimed at making a particular
group of young boys and children
(street children) aware ot their rights,
equipping them with life skills, sexual
health and HIV/AIDS information,
and to train them as peer educators in
messages around masculinities,
violence, body protections and safe sex

mecthods.

YES! Interventions explore overlaps
between masculinities and different
forms of sexual exploitation and
violence, i.e., how do prevailing
gender norms and views of manhood
or masculinities contribute to men and
boys' pereeption of scxual violence and
the of

cxploitation cspecially sex  using

“decmand-side” scxual
physical violence. The project is based
on the idea that messaging around
masculinitics is a kcy contributor to
vulnerability to violence and scxual

Casc Study 2
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discasc. Somc of the most widcly
prevalent messages  include 'Mard
bardasht karta hai, rota nai hai' (‘A man
bears pain without crying');'Gali
hamara kalma hai ('Abusive/humiliating
language is OK'; 'Jo na milay ussay cheen
lo' (‘What you don't have, snatch it
from someone else"); 'Asli mard dard se
niai darta' (‘Real men arc not atraid of
pain'); and 'Mein kuch kar ke diklilaoonga'
(T will
aims to cxplore and challenge these
idcas among the target group. A
project staff shared, “Many young boys

prove mysclt’). The project

use blades on their arms, with the number of

scars signifying manliness. "This is almost a
ritual that earns them respect among peers
but that obviously has serious implications
fordisease transmission.”

The project focuses almost exclusively
on boys and men within two major
groups — street children and key
stakeholders such as traders, hoteliers
and transporters. AMAL adopts a peer
cducation model with strategics
including messages and trainings on
sexual exploitation, gender based
violence, body protection, safc sex
mcthods, condom ncgotiation and
rights based assertive skills to
empower street children to protect
themselves from HIV/AIDS and other
STls.

The project also focuscs on
networking and linkage development

with clected representatives, local
government officials, scrvice
providers, law enforcement agencies,
local community based organizations
(CBOs) and education departments.

Recognizing the reality of the lives
these boys live, the project focuses on
discasc prevention and safety rather
than prevention of abusce. Children
trained as peer educators are then
involved in taking the message further
and discussing itwith other children in
the area.

Onc challenge to this work is the high
turnover rate in peer cducators duc to
thc high mobility of this group.
Incidents of intimidation of peer
educators by hotel owners and groups
running prostitution dens have also
occurred, sometimes resulting in peer
educators losing jobs. Project staff
uses various mitigation strategies
including finding influcntial allics in
the community, training pecr
cducators to be safc and dcliver
messages where there is Iess threat,
finding them new placement and
policc protection.

Material/Resource

Developed

¢ Training Manual-Zindagi guzarna
yki moassar maharatain (ToT peer
cducation manual on life skills)




e Audio casscttes for street children,
with messages on promoting
hcalthicr ways of being men and
prevention from HIV/AIDS.

e Pictorial leaflets on First Aid
Trainingand T ITV/AIDS.

Organizational Overview
AMAL means action in Urdu. Started
in 1994 as a youth-focused TTIV/AIDS
action group, today AMAL is an NGO
working on prevention, treatment and
awarcness around ITIIV/AIDS in
Pakistan. AMAL rccognizces
patriarchal social structures at the root
of the cxclusion of women and young
children, which prevent them from
their full rights as citizens and as a
result, 1dentifies these group as
vulnerable as they suffer not only
social exclusion but also are exposed
o violence, trafficking and sexual
abuse.

AMAL tackles the problems of
HIV/AIDS in women and young
people in two ways.

Through its growing projcct portfolio,
designed to bring about change in the
lives ot individuals and communities.

Through a scrics of cvents and colla-
borations with other organizations,

intended to raisc the profile of issucs
central to women and young people in
Pakistan.

Identifying itsclf as an advocacy and
rescarch group, it attempts to usc
interventions to scrve as points for
advocacy with other groups within
civil society and state.

Currently based only in Islamabad, it
did have a ficld opcration in
Baluchistan 1 Quetta from 2002 to
2008, where 1t worked with street
children under the same theme as the
YES! Project currently operational in
Rawalpindi. Two of its 9 current staff
members are women whereas field
staff involved with the YES! Project 1s
all malc.

Volunteers and AMAL

The organization has a small number
of voluntecers, mostly ex-interns and
friends from the community that are
called 1n on a need basis for activities
like dissemination, distributions etc.
Although peer educators receive a
small stipend, they are essentially
looked upon as brave communicy
volunteers that take up AMAL's
mission and message forward to other
young boys.

Casc Study 2




L

=

AURAT FOUNDATION

PAKISTAN

Pakistan

Why we work with men and boys

“Clitizen advocacy and action is essential because Aurat loundation (Al9)
believes that unless there is a political framework in the country which allows
citizens to participate in decision-making, implementation of policies and

programnmes and the monitoring of public authorities and representatives, there
will not be any space_for women to play an active role in governance. For A,
change has always been about mobilizing citizens, men and wonten, so yes,
working with e is an essential feature of AI° programmes. You cannot isolate a
section of society and work with only one group; neither can you isolate one issue
and work on the other exclusively. Changes in men's altitude are sirategic for

wornen's rights to materialize.”

Program/Project Detail

¢ Thematic Arca:
Political and cconomic
cmpowcrment of womcn,
violence against women

* Nature of Work:
Capacity development,
community mobilization and
advocacy

¢ Type of Men and Boys:
Community men and boys

» Geographical Coverage:
All four provinces, Islamabad
(Federal),Gilgit-Baltistan and
AJK

The Program for Strengthening Citizens
Advocacy and Action has cvolved out of
AF's cfforts to crcatc awarcncess at the

district level about women's concerns
in the arcas of cconomic and political
participation, and violence against
worncen (VAW). Over the years AF has
set up Citizens Action Committees
(CACs) in 73 districts across Pakistan
and AJK through awareness raising
and planning follow-up actions with
interested groups of citizens who have
agreed to come together in a formal
structurc to provide concrete solutions
to women's problems. Examples
include providing dircct support to
survivors of violence including legal
aid, campaigning for women
representation in local government
clections and district government
monitoring,.
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There arc 25-50 committce members
in cach Citizens Action Comimittee
(CAC) at the community level of
which 60-70% members are men.
CAC members are trained by AF in
terms of skills/knowledg development
r.e. GBV issues, VAW, training,
CEDAYY, Bejjing+, and project cycle
management. These CACs  create
awarcness about women's problems
and conccerns in a local context,
undertaking advocacy and pressing for
action where possible. The Program
further facilitates advocacy and action
for women with the district level line
departments, district administration
and the criminal justice system, and
with public representatives at that level
and below. Members include men and
women from trade unions, media, bar
councils, NGOs and CBOQOs, teachers,
local councillors and members from
departments of social welfare,
agriculturc and health.

A turther strengthening of citizens has
been through political education,
through which citizens are being
strengthened to play a political role for
cffective participation in governance.
This provides information on key
political and cconomic issucs, and how
activists can intervence in and influence
political institutions functioning in the
country. District Resource Centres
have been set up in 70 districts of
-, Pakistan which function in collabo-

ration with the Citizens Action
Committees. These Resource Centres
provide information and support for
women local councillors in these
districts.

The Citizens Action Committeesin 73
districts of Pakistan and AJK provide
the base for the countrywide network
of AF for advocacy and action for
women's rights. Over 1250 civil
socicty organisations arc represented
in these committees, comprising
mostly of male members volunteering
their time and commitment to provide
the entry point into grassroots level
communitics, and to takc up issucs
crucial for women, like access to
economic resources, institutions of
political decision making and checking
violence against them. It 1s the
organization's belief that education in
key political issues and participation in
various AF campaigns has given them
rclevant experience and made them
politically astutc.

Mobilizing men on women's issues
has been challenging -staft initially
faced resistance while gathering men
and women to sit together in the same
hall, especially in Khyber Pakhtun-
khwa and Baluchistan. I Towcver, with
continucd exposurc and opportunity
to discuss issucs faced by the
community as a whole, the resistance
has dccrcased. An intcresting
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obscrvation was that where men were
morc active in mectings; vocal and also
took on leadership roles, women's
sensitivity and interest in community
development such as health and
education was keener. The Program
however, recognized early on that
dynamics like men being more
dominant and opting for coordinating
positions had to bc challenged and
they took affirmative action, such as,
introducing a tcam modcl of
leadership where women and mcen
both were to be part of lcadership
tcams. As such, AF has taken care to
ensure that women's leadership 1is
encouraged and more prominent in
initiatives that work with men.

Material/Resource
Developed

e Post card-Aao mil kar sunfi
tashadud ka khatma karain (Join
hands to end gender based
violence)in connection with 16
days of acuavism against gender
violence, 25 Nov - 10 Dec 2008

e Poster-Siasi qayadat mai auratoon
ki shirkat (Women participation in
political leadership)

o Doster- Mulki taraki ka asaas
auratoon mai tahatuz ka ihsaas
(Sensc of women protection is the
basc of national development)

Organizational Overview
Aurat Publication and Information
Service Foundation (Aurat
Foundation/AF) is one of the earliest
women's rights groups that cmerged
ncarly 25 years ago and while its
agenda has been  largely women's
cconomic and political rights and
VAW, its stratcgy and approach have
always acknowledged men as partners
in this work.

Aurat Foundation has its hcad Office
in Islamabad, and four regional oftices
in thce provincial capitals (Lahorc,
Karachi, Peshawar and Quetta).
Further, with its local partners in all the
districts of Pakistan, AF is a national
civil society organization with the
largest district level network in the
country.

There arc threec major opcrational
programmes that the Aurat
Foundation has been runming since
1995. These are the information
programme for grass roots action and
organization, the programme for
strengthening citizens for advocacy
and action, and the advocacy
programmec for affirmative legislation
and policics. The Opcerational
Programmeces overlap the three
stratcgic arcas of information, capacity
building and advocacy, and functions
at ditferent levels of the community,
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intermediary level of civil socicty
organizations, and thc macro level of
policy makingand legislation.

There are approximately 113 staffers at
the Foundation and with 80% of the
program staff being women.

Volunteers and AF

AF has a countrywide nctwork of
voluntary citizens' groups and
individual activists. There are 1250
organizations in 108 districts across the
countries who are working with AF on
volunteer basis. Currently there are
25,000 volunteers working with AF
and 65% of these are men. These

volunteers arc cngaged at the

community level to create awarcness
on issucs rclated to VAW, good
governance, political awareness etc.
These groups include Citizens Action
Committees (CACs), Resource
Groups and Aurat Foundation
Resource Centres (AF-RCs) and
Information Network Centres
(INCs). Management and records of
these groups arc decentralized at the
regional oftice level. AF has a formal
program for youth development
through which young students, who
have an academic background in
gender studics; sociology, psychology,
and anthropology etc., are offered 3-
month internships.

Joinihands'tolend
gender-basediviolence
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COMMUNITY DEVELOPMENT

FOUNDATION (CDF)

Jacobabad, Sindh

Why we work with men and boys

“Change in society cannot take place without taking measures to involve men
because they are mostly the ultimate decision imakers in domestic as well as public
life. In Jacobabad numerous tribes have lived together for hundreds of years,
including the notable Brahvi (Baloch origin), Khoso, Murri, Bugti and Rind
tribes. Due 1o prevalence of strong cultural and (ribal norms women's
participation in different sectors is minintal. The notion of honor is attached to
wornen and tribes can engage in long term violent confrontations on this issue.
I'his scenario highlights the importance of and need forworkingwith men.”

Program/Project Detail
o Thematic Area:
Gender equality, women

empowerment

* Nature of Work:
Awarcness raising, advocacy and
capacity building

* Type of Men and Boys:
Community based men and
young boys

* Geographical Coverage:
Jacobabad (Sindh)

CDF cxccuted the "Te Can Campaign'
(a global campaign being run for six
years at the South Asian regional level
2005-20011 in Bangladesh, Sri Lanka,
India, Pakistan and Afghanistan) in
2010, aimed primarily at mobilizing
mecen and boys of ages 15-25 on VAW,

The campaign comprised of three
important stcps, the first being to
mobilizc like-mindced persons from
the community (men and womern).
For this purposc, awarcncss raising
scssions were conducted with groups
that included discussions on issues of
violence in the village or area,
introduction to the campaign, human
rights, women rights and role of
men/women to reduce violence.

As a second step, CDF organized
trainings for these potential change
makers at village level. Training
content included an introduction to
thc campaign, campaign strategy,
human rights charter, types of violence
against women, 1ole of change makers
and nctworking. By attending these

scssions cach volunteer becomes a .




‘change maker’” by pledging to further
the causc. The process of identifying
change makers was carried out in all
union councils of the district,
Jacobabad (Sindh).

The third step was nctworking and
alhance building by organizing change
makers into formal forums where they
can work as a pressure group against
the violations of rights of women.
Currently there exist four types of
such forums ac the wvillage, union
council, taluka and district levels. At
village and wunion council levels
influcntial persons, trained change
makers and local lecaders arc the
mcmbers of the forum. At taluka level
the forums include civil socicty
members, lawyers, media persons and
the UC Nazim. At the district level,
members from press club, civil society,
electronic media, and human rights
cell comprise a forum where
incidences of GBV are brought under
discussion and appropriate action is
devised in consultation.

Material/Resource
Developed

o Pictorial Charts-Sachi kahanion per
tuibni tabdeeli kay maymaron ka tlip
chart (Chart of rcal lifc storics of
change makers regarding GBV).

Organizational Overview
Community Development Found-
ation (CDF) was cstablished in 2003. It
is a non-governmental organization
that camc into being on sclf-help basis
and 1s based in Jacobabad - Sindh. It
works for gender cquality, women
cmpowcerment, cducation and human
resource development by involving
young graduates in community and
office work. Advocacy and training are
two major strategies employed by
CDF towork on thematic areas.

CDF has a total staff of 17 persons out
of which 10 are men and 7 are women.
Believing firmly in the potential of
people, CDF trains local volunteers in
community mobilization, advocacy,
training and rcporting.

Volunteers and CDF

Community Development
Foundation (CDF) has a formal sctup
tor voluntcers. Currently there are 63
volunteers (42 men and 21 women).
CDF trains volunteers before
engaging them n any task i order to
build their capacity on various issues
e.g. social mobilization, gender
sensitization, report writing, child
protection, and relief distribution
activitics. CDF is a well known local
organization so volunteers contact
CDF officc via cmails or tclephone
and personal visits. CDF voluntecers
arrange mectings with community

Casc Study 4




pcople, conduct trainings on GBV,
support flood reliet distribution
activities, and conduct awareness
sessions/trainings on child protection
rights at a local level under the
supervision and guidance of CDF
team members. The general secretary
of CDF is the focal person for

Casc Study 4

managing voluntcers including c.g.
deployment, training and maintaining
records of volunteers. CDEF
encourages temale volunteers to work
with the organization but women
involvement in volunteerism is less
due to cultural constraints.
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¢¥ FAMILY PLANNING

RAHNUMA

ASSOCIATION
OF PAKISTAN (FPAP)

Pakistan

Why we work with men and boys

“Men are an essential part of the work we do. We see them as fathers, husbands

and decision makers. We recognize that men have a great need for SRIT health

services which they often feel are tailored for women only. As our work on

wornen's empowerntent has increased and gained momentum, we realize that for
this to be meaningful, men have to be involved.”

Program/Project Detail

* Thematic Area:
Violence against women

¢ Nature of work:
Material development, training
and theatre

¢ Type of men and boys:
Religious lcaders

* Geographical Coverage:
Mardan and Swabi, Khyber
Pakthunkwa

Swara 1s an alternative dispute
resolution mechanism whereby
disputes (often murders) are resolved
through tradicional ways like jirga.
Swara is a child marriage custom and is
tied to blood feuds among the different
tribes and familics where young girls
from onc tribe or family arc forcibly
marricd to members of another tribe
or family in order to resolve disputes.

. The main purposc of the ‘Rahnuma

6

Swara Project’ 1s to facilitate change in
community perceptions regarding
Swara and GBV, and gencrate support
for Scexual and reproductive health
(SRIIR) to increase access to SRIIR
scrvices. The projectinvolves activitics
such as incrcasing stakcholder support
(rcligious leaders, mothers-in-law,
temale tcachers, youth, clectronic and
print media) through
awareness and building capacity.
Strategies

raising

for these include
development and dissemination of
Informational, LEducational and
Communication (IEC) material,
workshops, mecctings, Mushairas
(poctry competitions) and the
formation of core group of religious
lcadcrs.

A unique feature of this project has
been the active and deliberate

Eah |
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involvement of rcligious lcaders.
Bascd on the premisc that Islam docs
not sanction or promote Sward, that
this powertul medium can be used to
motivate and convince people that this
custom is unacceptable. Working with
religious leaders/imams of the
community — which by default in
Pakistan arc all men — has been a core
project focus.

FPAP holds day-long seminars on
“Reproductive health and the roles &
responsibilities of Religious leaders”
with these men. In preparation for
these meetings, the team gathered
reterence material from the Quran. As
prcparation for these mectings,
reference material from the Quran was
cspecially  gathered, this supports
positive SRH practices and condemns
VAW, particularly swara. In addition,
scnior scholars arc also involved to
further influence community
religious leaders. Over the project
period 16 fatwas

condemnation) against Swara, GBV

(religious

and early child marriage have been
obtained from religious leaders
belonging to different  schools of
thought. Many have also included this
topic in their Friday prayer sermons.

Onc challenged cxpericnced by the
project tcam is that while there is
increasing support from rcligious
Icaders that Swara is un-Islamic, the

hesitation and negativity about family
planning —considcred as un-Islamic by
many — continues to be a hindrance.
Also, negative perceptions about
NGOs and their supposed "Western
agenda' still prevail, especially among
community influentials like jirga
members. The Swara project started in
2009 and continued 6ill 2011.

Material/Resource
Developed

e Information booklet for

communities with references
from Quran, Sunnah and fatwas in
regard to Gender Equality and
SRIIR.

e [EC matcrial for communitics,
titled

Mansoobabundi aur Fatwa (Islam,

Islam aur khandani
Family planning and Injunctions
of religious leaders).

e Manual on Trauma, Guilt, Shame
and Sclt-cstecem  specifically for
young mcn (available in English
only).

e Manual for traincrs on GBV
(Adapted from Aahung's Manual
for Traincrs on Gender Scxual
Rights and Sexuality - available in
English only).

¢ Manual on Men's participation in
SRIIR (Adapted from an
[nternational Planned Parenthood
Federation (IPPF) publication -
available in English only).




e Ilandbook for adolcscents and
young pcople, titled 'Knowing
about your DBody, Ilcalth &
Rights —available in English &
Urdu)

o IEC Khudluzati
(Masturbation): Myths and Facts
(available in Urdu)

» Set of posters to question nega-

material on

tive masculinity norms.

*  Documentary highlighting men
and boys concerns, expericnces
ctc. related to masculinity.

* Flyers for men on Men’s SRII
nceds and masculinity.

* Yaart Dosti: Young Men

Redefine Masculinity. A training

manual for young men by IPPT/

SARO.

Organizational Overview

Set up in 1953, the Family Planning
Association of Pakistan is onc of the
oldecst NGO's in Pakistan. It is an
attiliatc of Intcrnational Planncd
Sct up
primarily as scrvice delivery organi-

Parcnthood Fedceration.

zation whose primary interventions
were around family planning, the
mandate and services of the association
have grown steadily over the yearsto a
more holistic development paradigm
that includes women and adolescent
cmpowcerment, primary health care
and RIT extension scrvices including
ITIV/AIDS scrvices.

FPAP aims to promotc tamily
planning and scxual reproductive
health by providing services to men,
women and youth, using strategies
such as running static and mobile
services e.g. family welfare center,
clinics, and hospitals, as well as income
generation skill building programs,
litcracy classcs, leadership develop-
mcent, micro cnterprisc training,
tclephonce helplines, raising awarcness
on SRH and GBV and capacity
building of key stakeholders. It secks to
provide holistic programming to
communitics as opposcd to vertical or
FPAP also works in
partnership with the Ministry of
1990

onwards the organization has

limited services.

Population Welfare. From
consciously involved male youth and
men. Where initially the organization
focused on family planning mcthods
such as vascctomy, over the years
scrvices for young men and boys have
expanded to include SRH scrvices,
counscling and gcncral hcalth
Stratcgics uscd for
increasing make 1nvolvement are

provision.

extending clinic timings to the
evening, as well as hiring more male
staff such as doctors and counselors. [n
addition, activities that involve the
youth such as theatre are also

cmployed.

GBVisone thematicarea for FPAP and
the organization addresses this in its
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mainstrcam programmcs through its
health scrvices, c¢.g. screening and
referral support for survivors of GBV
and also special projects. An example
of the latter 1s the project on
Institutional Strengthening &
Awareness Raising to combat extreme
forms of GBV (burn cases, in
particular).

The organization has a staff of 245
including 132 male and 113 female.
These staff members are spread all
over Pakistan, with FPAP functioning

through 5 regional offices and 14
programme units and offices.

Volunteers and Rahnuma
(FPAP)

FPAP has a volunteer-based govern-
ance structure with volunteers present
at highest level of management.
Volunteers are inducted at the
community level and based on their

involvement and participation can
raisc through various ticrs such
regional, national committees to serve
on the National Executive
Committee. The organization has a
volunteer base of over 25,000 persons.
At the community level volunteers can
be engaged in a variety of tasks such as
awarcncess raising activitics, clicnt
referral and fund raising. FPAD is
voluntcer bascd  organization and
actively promote their participation in
policy and pogramme planning. In
order to make the participation
mcaningful, voluntccrs will be
mobilized fromall spheres and in rural
aswellas urban areas.

Regional council members and
community level volunteers are
managed by FPAP's regional offices
and their program management
offices, while National council
members are managed through the

head office.
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IDRAK J) D) IDRAK

Islamabad

Why we work with men and boys

“Unless you go throuigh men, women are difficult to access; as such they are critical

for entry. Change will not come about unless men are on board. That is the reality

of the power structures we have. Ilowever, it is important to question this

approacl as well, as sometimes the fear is that by involving men we may further

strengthen their power”.

Program/Project Detail

* Thematic Area:
Hecalth and Social Justice

* Nature of work:
Awareness raising and
sensitization

* Type of men and boys:
Youth

» Geographical Coverage:
Peripheral areas around of
Quaid-i-Azam University,
Islamabad. (Phulwari, Rumali, &
Shahdra)

IDRAK's work in Phulwari, Rumali&

Shahdra communities was started in
2006. Using health and hygiene and
awareness raising around I Iepacitis C
as an catry point, the project works
with groups of young men and girls to
cxplore issucs around gender,
cspecially GBV. The strategy is to
introducc non-threatening topics in
the beginning and from thesc issucs

tease out gender stereotypes and
power relations that make men and

women vulnerable.

Where the organization acknowledges
that working with thc morc 'powcrtul'
segment in society can be a usetul
strategy 1n the short run 1t voices
concern that it may actually be
strengthening their role as gate keepers
and controllers of women's lives.

IDRAK's approach is non-formal and
it has yet to develop and document its
module on work with young boys but
it 1s keen to do so and 1s also keen to
learn from other groups whose work 1s
more developed in thisarea.

Material/Resource

Developed

e Article-Patriarchy and Conser-
vatism related to Domestic
Violence Against Women.
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*  Dynamics of Violence in Lives of
Pakistani Youth: A Study bascd on
Pereeptions and  Expcericnees of
University  Students Regarding
Ditterent Types of Violence in
Pakistan

Organizational Overview

IDRAK was set up in 2006 and
registered i 2008. It is an NGO
working in the area of health and social
justice through research, information
dissemination and training. The
specific arcas of opcration arc
awarcness raising for the prevention of
communicable discascs, specitically
Hepatitis-C, and cngaging men and

boys for promoting pcacc and
tolerance to cnd violence of all kinds,
with specific emphasis on GBV. The
organization operates at a national
level in partnership with government
departments, networks, local NGO/
CBO's, and communities. [t is based
in Islamabad with 12 staff members, 4

()fwh()m Arc WOITICI1.

Volunteers and IDRAK

Although lacking a formal volunteer
programme, IDRAK sces many of it
community supporters as volunteers.
They support the organization in
arranging groups and a large number
of them arc men.
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ROZAN

Islamabad

Why we work with men and boys

“Traditionally interventions on gender equality lave involved work with 1women

but gender is relational. This also lias to be about clianging men. Cender equality

efforts are simply less effective if they do not engage men because they burden

women with the responsibility for change. Moreover, incidents of men's violence

against women are not random acts by 'wn-gendered' individuals. So when we

talk about interventions to address the problem we have to talk about men and

masculinities (the privileges and the costs).”

Program/Project Detail

o Thematic Area:
Emotional hecalth, Gender based
violence and child sexual abuse

¢ Nature of work:
Training and capacity
development

* 'Type of men and boys:
Mcn in Uniform; policc men
and women

* Geographical Coverage:
National: Police Training
colleges and schools all over

Pakistan

Initiated eleven years ago, Rozan's
‘Rabata Program’ works with the police
force, a pre-dominantly malc
institution in Pakistan and focuscs on
building awarcness, scnsitivity and
skills in the personncl to respond more
cffectively to issucs of violence against
women and children.

Rozan's interventions have a two-fold
strategy - investing in individual
policemen/women through
sensitization workshops; and working
with senior police management in an
attempt to institutionalizc and own
this agenda. The organization has a
formal partncrship with the National
Police Academy (INPA) in Islamabad,
the prime institution at a national level
with the mandate to mect training

nceds of police personncl.

Rozan' module developed for  the
policc is based on the premisc that as
products of a patriarchal socicty, we all
(men and women) act upon and
actively propagate certain  harmful
attitudes. Attitudes can range from
deeply personal issues such as how we
express anger to more societal issues
such as indifference t cruelty to

32
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others and crimes against women. It is
Rozan's belief that cach individual
carries within him/herself, in varying
degrees, the capacity to learn and grow.
Rozan believes that sensitizing people
to their own emotions and needs
allows individuals to connect better
with the needs of others. Simply put,
if men arc to be sensitized to women's
issucs, first they have to learn to be
scnsitive to their own neceds.

Keeping in view the above stated
rationale the curriculum starts with
highlighting the importance of self-
awareness, especially around the
socialization of gender roles; being
awarc of onc's prejudices; power and
powecrlessness; and then addresses the
practical nceds of policemen/women
like stress and anger management and
communication skills. Finally, issucs
rclated to gender, violence against
women and children and human

rights violation have been addressed.
These contents arc discussed in a
workshop style setting with small
groups, making it participatory and
experiential through an atmosphere of
respect, trustand encouragement.

Formal and informal fcedback from
participants and othcer scctions of the
community has bcen collected — and
continues to be extremely positive —
and has provided Rozan with the
momentum to continue working with
the police. Measuring attitudinal
change is a difficult task; however, a
limited evaluation study aimed at

asscssing the impact of the project and
the modules was builc in as part of the
first project design. It is also worthy to
mention here that feedback through
refresher scssions, casc studics and
informal sharing continucs to pour in
and is documented regularly.
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Rozan training modules for three
cadres of the police torce were
endorsed by the National Police
Training Management Board in July
2006 and are now formally part of the
curriculum for regular police.

ITowever, implementation is a
challenge and the current tocus of
Rozan's activitics. Challenges faced
include the limited cffectivencss of
training as an intervention when
working in an institution rigidly
defined by masculine norms. “The
institutional culture, which (hrives on
traditional notions of masculine power and
uses verbal abuse, physical aggression and
humiliation as a regular form of discipline
within these institutions has serious intpact
on the effectiveness of this kind of work”.
Howecver, there are many individual
stories of change where, despite
institutional resistances, there has
been persistence and commitment on
part of change agents within the
system.

Material/Resource

Developed

e Training modulcs for threce tiers of
Pakistan policc i.c. Constable/
Hcad Constable, Assistant Sub

[nspcctor / Sub Inspcector /
[nspectors, and Assistant Superin-
tendent of Police under training
(ASP-UT)

¢ Qualitative Rescarch Report titled
'Undcrstanding Masculinitics'.
This is a formative rescarch on
masculinitics and gender based
violence n a peri-urban area n
Rawalpindi, Pakistan, 2010.

Organizational Overview
Set up in 1998, Rozan 1s an Islamabad
based non-government and non-
profit organization working on issues
of emotional health, gender and
violence against women, children and
the youth through increasing
awarcness, providing psychological
scrvices and capacity building for both
the statc and civil socicty actors.

Boys and men have been an essential
tcaturc of all Rozan activitics sincc its
inception. Rozan's work with men
includes work with the police, male
journalists and young male volunteers
involved with the White Ribbon
Campaign' cvery year. Other activitics
have addressed men's vulncrabilitics
¢.g. working with malc victims of child
sexual abuse and the male youth that

" The White Ribbon Campaign (WRQ) is the largest effort in the world of men working to end violence

against women (VAW). Campaigns are led by both men and women, even though the focus is on

educating men and boys.
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calls the youth help linc. In 2008,
Rozan acknowledging the importance
of consolidation of its work with men
and boys, set up the Humgqadam (it 1s an
Urduword which means a companion
who accompanies at every step in life)
project which in addition to working
in communities with young men on
gender based violence also conducts
rescarch on masculinities. Ilumqadan
is also the current scerctariat for the
National McnEngage alliance.

All Rozan programmes are structured
around three primary strategies:
awareness raising, psychological
support and referral, and capacity
building and training.

Operating nationally through its
training component, the organization
has an oftice in Islamabad. Currently
it has 35 staff members with 14 mcen
and 21 womcn.

Volunteers and Rozan

[nvolvement of communitics on the
issuc of VAW and to build owncrship
of the communitics on this issuc is an
integral part of Rozan's work. The
Rozan voluntecr programmce is a
formal umt within the organization
managed by a coordinator. Rorzan
programs regularly utilize volunteers
through placement facilitated by the

volunteer coordinator who matches
voluntcer skills and program nceds.
Many volunteers are youth fresh out of
college and university and who
contribute to program and office work
within the organization. Rozan also
conducts volunteer trainings annually,
and has also involved volunteers from
time to time in arcas like raising
awarcness and counscling. The later
has bcen donce after a sustained
mentoring process.  Currently Rozan
has 240 voluntcers including 106 men
and 134 women, and agc group
between 20 to 35 years and they arce
called in from time to time for various
Rozan activities. Formal records are
maintained of volunteer intake,
feedback and tme logged in.

Two of its programs (tclephone
helpline scrvice tor youth and the child
scxual abusc program) also run a Long
Distance Volunteer Program which 1s
an nitiative which allows young
people from all over the country to
raise awareness amongst their peers.

Recognizing the importance of
working with youth, the organization
also has a strong intcrnship
programme where every year two
cycles of 4 months each are run; each
cycle trains an average of 8-12
individuals
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SAHIL

Islamabad

Why we work with men and boys

Saluil Ias always recognized the vulnerability of young boys to child sexual abuse

and as such has always worked with boys. It also realizes that an overwhelning

majority of perpetrators of violence are also men. Understanding the dynamics of

power and violence and how notions of masculinity are embedded in themes of

violence, Sahil is clear thal we must talk to men about masculinities and its costs”.

Program/Project Detail

¢ Thematic Area:
Child Rights and Child Sexual
Abuse

* Nature of work:
Training and capacity building,
awarcness raising, legal aid and
counscling

* Type of men and boys:
Streec children, juveniles in
prisons

» Geographical Coverage:
Islamabad, Rawalpindi, Lahore,
Abbottabad, Sukkur and
Jattarabad.

An interesting project that Sahil took
up in 2006 was the Juvenile
Rehabilitation program. The impctus tor
taking up the project was an incident of
an older boy sexually molesting a
younger boy; because of active
pursuance of the case by Sahil's legal
team the offender was sentenced. At
cthis point the organization began to

explore the treatment of juvenile
offenders and decided to initiate work

in the AdilyaJail (Rawalpindi).

Activities in this project include group
counseling sessions, recreational
activities, free legal aid, a social and
financial education programme and
medical camps such as screening and
vaccination against Ilepatiais -B and
C. Issucs cxplored in counscling arce
aggressive bcehaviors, parcntal
rclations, social adjustments, low
confidence level, difficultics in family
rclations, abusive language and
contlict resolution.

Challenges highlighted by the tcam
involved in the initiative include the
tact that larger institutional policics
and structurcs at the jail can at timces be
unsympathetic to the work and can a
pose a challenge. They create an
environment that does not support the
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valucs of respect, cmpowcerment and
acceptance that the project tcam aims
at developing in these children. Also,
children are often fairly disturbed and
getting their attention and retainingit
duringsessions isa challenge.

Last ycar, Sahil also worked with
Group Decevelopment Sanjog to
devclop tools that to address issucs of
sexuality amongst adolescents exposed
to sexual behaviors while living on the
street. The project looked at finding
creative and interesting methods of
sharing information with children that
would allow them to explore sensitive
issucs comfortably. It also aimed at
building the capacity of care givers on
using the tools. Based on an cxtensive
need assessment survey carried out
with staff in 13 drop-in Centers and
shelter houses for children in 6 major
(Islamabad,
Rawalpindi, Lahore, Peshawar, Quetta

citics of Pakistan

and Karachi) the project content
focused on the following four
components: Masculinity, HIV &
AIDS, Child Sexual Abuse &
Pornography and Commercial Sexual
Exploitation & Prostitution.

The tool that was developed includes
techniques such as using clips trom
films and documentary drama videos,
role play, activities and games. It also
has an evaluation in built with pre and
post test forms for the intervention.

Material/Resource
Developed

e Sahil's Quarterly magazine (Jan-
March 2009) focused on Involving
menin ending violence

e Aflatoon— A tool Kit for strect
children on child social & financial
cducation

¢ Information chart on HIV/AIDS
awareness for children

e Translated Michacl Kaufman's
article titled "The
men's violence'into Urdu

Seven P's of

Organizational Overview

With an cxclusive tocus on child sexual
abusc, Sahil was sct up in 1996. Sahil's
mission is to crcatc a better future for
thc children of Pakistan through
advocacy, creating support systems for
children, body
protection, and enhancing legal and

awareness on

psychological services for victims of
child sexual abuse.

As an organization rcaching out to
boys in ncarly all its activitics, it was
hard for the purposc of this mapping to
identity one project to analyze. Sahil
clearly has the mandate to work with
men and boys in its work on child
sexual abuse and is now beginning to
explore more clearly how masc-
ulinities and gender are integrally
linked to thesc issucs.




In 2008 Sahil attended a capacity
building workshop on cnding gender
violence held in Islamabad. This was
followed by a series ot 7 workshops in
various referral units aimed at
involving men and boys in initiatives
for ending GBV. These workshops and
Sahil's involvement with Alliance has
allowed the organization to begin
exploring links between masculinitics
and the vulncrabilitics of young boys
and men to sexual abusc.

The organization has a staff of 39 (15
women and 24 men) including
members at referral units in 4 cities
(Lahore, Abottabad, Jattarabad, and
Sukkur).

'T'he organization is keenly aware of
the need for impact evaluation studies
and commissioncd an impact
asscssment of Sahil programs in 2008,
ITowcver, it acknowledges that
cvaluation of programs that aim to
change mindscts is challenging. The
organization cited the following
indicators as evidence that its work is
not only impactful but much-needed:
An increased in the number of
reported cases; greater case load; and
ability to provide a comprehensive
package of services to survivors based
on their geographical location.

90% of all legal cases the organization
deals with are of boys; with nearly 50%

of survivors bcing counscled also
beingboys.

Volunteers and Sahil

The organization has a strong
volunteer program with a voluntcer
base spread across referral sites.
Volunteers must be 18 and above, and
have to formally register with the
organization after which they receive
volunteer cards that are renewed every
year. Clear rules and regulations are
also sharcd with volunteers at the time
of induction. Although no trainings
arc planncd for voluntecrs specifically,
they are encouraged to attend trainings
being held by reterral site statt with
other groups. Sahil also gives a 'Best
Volunteer of the Year' award that is
duly mentioned in its newsletter along
with a listing of other work done by
volunteers.

Most voluntecrs conduct activitics like
arranging groups for oricntations,
distribution of matcrial, monitoring
newspaper reports regarding child
sexual abuse. Volunteers are dis-
couraged from doing activities like
conducting orientation or running
workshops as Sahil feels that this work
is highly sensitive and the organization
lacks the capacity to systematically
train and monitor voluntcer
performance in such arcas. Currently
Sahil has 827 voluntcers, with 90% of
these being men.

Casc Study 8




SARSABZ FOUNDATION

Faislabad, Punjab
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Why we work with men and boys

“Geender based violence is violence in whiclt both men and women are victimized
by patriarchal norms. Women form the most marginalized segnient of our society
and face violence from family members as well as outsiders. Men need to be
educated to enhance their knowledge building on impact of violence, especially on

Casc Study 9

women's physical, psychological and emotional health.”

Program/Project Detail

» Thematic Area:
Gender based violence

* Nature of Work:
Awareness raising, advocacy and
capacity building

* Type of Men and Boys:
University graduates (students)

* Geographical Coverage:
Faisalabad, Pakistan

In 2007, Sarsabz Foundation (SF)
launched a district-wide campaign
titled ‘Engaging Men as Allies in Ending
Violence against Women’. The initiative
aimed at engaging young people in the
prevention of VAW in their
communitics. SF conducted a scrics of
cvents, mostly in universitics and
colleges in Faisalabad such as
Agricultural University Government
College and Law College. The cvents
included poster compcetitions,
seminars, radio talk shows and training

workshops.. The activities conducted
in the selected universities aimed at
building knowledge of students on
VAW, exploring the causes and
conscquences of violence, and
building the capacity of the
participants to spcak out against all
forms of violence and abusce against
and mecen in

womnicn their

communitics.

A signature campaign was also
launched after a dialogue among
university faculty and students on the
widespread prevalence of VAW and
the role of legislaturces and the judicial
system. SF also organized onec-day
Icarning and sharing forum on VAW,
thc aim was to draw out personal
experiences and future commitments
from participating students, parents
and teachers. The learning forum
highlighted issues faced by women
and participants came up with a




number of rccommendations and  The organization is keen to take up this
strategics to combat GBV. During  work with men and boys in a morc
2010, SF organized five radio talk  consolidated fashionandis planningto
shows on the subject, “Whatcanyoung  seek funds to start a full-fledged
men do to stop violence against  program.

women?”. The shows were aired

cthrough FM and Radio Pakisan, Material/Resource

Faisalabad. Developed
o Poster titled, “Kia hum main tabdili ka

Th rganization felt th h
¢ organization left that the hosla hay?” (Do we have courage to

involvement of youth in development 5
. : : change?)
programs/projects is a big challenge

because youth feels isolated from Organizational Overview

issucs at a national level and lacks ¢, 1. Foundation (SE) is a non-

torums where they can contribute to governmental organization

the discoursce. Furthermore, the fear of
religious and cultural backlash inhibits

committcd to thc causc of human
- rights and social scctor development.
young boys and men from SF was cstablished in 1992 and is bascd
participating in gender and women i pyigalabad district (Punjab). Its
related events. Lack of staff trained on mission is to crcatc an cnabling

gender-related issues 1s also another
challenge cited by the organization.

environment for participatory gover-
nance and sustainable collective action
for gender development, gender
justice and peace through organization
of marginalized sections of society and
development of their capacities.

The largest portfolio of SF's work is
around gender, addressing GBV and
VAW with the objective of addressing
the root causes of violence, bringing a
positive change in both the policy

framework and the environment that
perpetuates its acceptance at an
institutional and community level, and
improving violence prevention and
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victim protection scrvices. To address
these issucs SE is involved in rescarch
and capacity building at the
community level and i creating
awareness among local people through
trainings on VAW and GBV. SF is also
providing support to the survivors of
domestic violence through counseling
and legal support to scttle disputes
among the groups/tamilics. SF works
in dircct partnership with more than
100 organizations located in 18
districts of the province of Punjab. It
also works with public institutions,
privatc scctor organizations,
academics, and research bureaus. SF
has total staft of 22 out of which 8 are
men and 14 are women.

Casc Study 9

Volunteers and SF

SF involves volunteers in different
activities and has a formal setup for
volunteer management. There are 185
volunteers out of which 44 are men.
Some volunteers maintain data on
media reporting regarding VAW issues.
At the community level, volunteers
arrangc corncr mecetings with
communitics to give SF programme
tcams members opportunitics to
promotc the organization's activitics.
Other volunteer tasks include

engaging with community members
to resolve domestic violence issues
between families and referring cases to
the ST office for support.
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SOCIETY FOR EMPOWERING
HUMAN RESOURCE (SEHER)

Quetta, Balochistan

Why we work with men and boys

“Men are the basic agents of change. Due to cultural and religious barriers men

hold power and often promote violence against both men and women but it is the

women who are the nore victimized segment in our society. Engaging mert and

young boys is a key strategy to prevent GBV. The roles assigned to men and

woren in society vary from culture to culture and we believe that these roles can

and need to change with time.”

Program/Project Detail

¢ Thematic Area:
Child Protection and Women
Empowerment

e Nature of work:
Capacity building & Awarcncss
raising

* Type of men and boys:
Youth, community leaders
&teachers

* Geographical Coverage:
Ninc Districts of Balochistan
(Quectta, Bolan, Sibi, Nascrabad,
Jaftarabad, Lasbela, Noshki,
Pishin, &Loralai)

SEIIER has been engaging men and
boys aged 18 and above in different
activitics under the ‘WE CAN
Campaign’ since 2008. The aim of the
Campaign is to bring a change in the
lives of women and men and a

meaningful decrecase in the cxtent to
which they face various forms of
violence. The Campaign has been run
at the regional level in South Asia for
the past six years (2005-2011), with
India, Sri Lanka, Afghanistan,
Bangladesh and Pakistan participating
in this ctfort to cnd VAW, In 2009
SEITER became provincial sccretariat
of WE CAN campaign for Balochistan.

The campaign aimed at changing
attitudes and behaviors through over
five million 'Change Makers'- any
person or group of persons who are
willing to pledge that they will not
commit any violence in their
rclationship and will participate in the
campaign — who would actively work
to influence women and men within
their communitics. Under the We Can

N
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Campaign in Pakistan, Changc
Makers were trained by SEHER on
issues of VAW and GBV.

Groups that the Campaign targets in
particular include vouth, students,
tcachcers, political and religious
leaders, CBOs and community
influcntials. Apart from gencral
campaign activitics during the sixtecn
days of activism [from 25 November
to 10 December] and on International
Women Day [8th March], the rest of
each year is used to further the work
around the campaign activities. These
activities include awareness raising
cvents including culeural shows,
donkey cart rallics, camcl races, strect
theatre, motor boat rallics, torch rallics
ctc. At the end of the event, the people
arc informed about the goals of the
campaign and cncouraged to
participatc.

Undcr the We Can campaign, SEHER
organizcs a quartcrly press conference,
and broadcasts both FM radio talk
shows as well as and live recorded
programs on TV on the topic of
involvingmen in efforts toend GBV.

Onc of the most important aspects of
the campaign is the 'Change Maker
Asscmblics' where  participants share
their expericnces of activism through
the Campaign, which include

achicvements such as facilitating
attitudinal change among commu-
nities,

and various hurdles and

challenges faced along the way.

Some challenges faced by SEHER
include resistance from cultural and
religious groups; retaining the interest
of young boys and men; and the lack of
acceptance of VAW as a crime rather

than asocial norm.

Material/Resource
Developed

¢ Poster titled 'Kum umri ki shadi
hum rok sakeay hain' (We can stop
carly child marriage)

e Poster titled "Tashadud se pak
zindageoon ki tamer-Hamari
zemaydari' (Ensuring lives free of
violence... OQur responsibility)

e Poster titled "'WE Can End
violence against women...
Khawateen ki izat... hamari

rzemedart' (Ensuring respect for

women... Qur responsibility)

Organizational Overview

Socicty for Empowcring Human
Resource (SEHER)was established in
1998 by a group of youth sharing a
common aim and commitment to
address human misery with a special
focus on vulnerable segment of
society, 1.e. women, children,




minoritics, rctugees, the disabled,
survivors of abusc and the poorest of
the poor.

SEIIER is guided by a vision for a
prosperous and violence-free socicty
with a mission to cmpowcer the
marginalized scgment of the socicty to
asscrt their social, cconomic and
political rights. SEHER is working on
VAW, GBV, women empowerment
and child rights. Under these thematic
areas, the organization raises
awareness, and conducts advocacy and
craining with community members.

SEHER has four sub-offices in
Balochistan(Nascerabad, Gadani,
Loralai and Balbandi). 50 staff
members are based in the head office
n Quettaand there isan equal number
of male and female staff. SEHER
regularly conducts trainings on
counseling, human rights, child rights,
women rights and GBV for its staft.

Volunteers and SEHER

The organization does not have a
formal volunteer programme.
Currently there are 10 volunteers (7
men and 3 arc women) cngaged with
SEIIER, 2 of whom (1 man and 1
woman) have been trained on GBV
prevention and have been working
with SEHER on a regular basis for the
The rest of the

volunteers support activities such as

last scven years.

administrative work, , flood relief
activities, social mobilization at the
community level and arranging
trainings and events. SEHER would
like to involve more female volunteers
but familics often discourage women

from working with organizations.

Case Study 10




Casc Study 11

WHITE RIBBON CAMPAIGN

PAKISTAN

Lahore, Punjab

Why we work with men and boys

“In the past, several campaigns have been launiched to inmprove the status of
wornen howevet, they have nearly always targeted women in order to acquaint
them with their rights — men were never included in these campaigns, which lefi a
huige gap. We believe that justice can be provided by those who do injustice because

they have the power to do both.”

Program/Project Detail

* Thematic Area:
Violence against women

* Nature of work:
Campaign bascd Programs

* Type of men and boys:
College students

* Geographical Coverage:
Nation wide

Identifying adolescence as the ideal
stage for intervention to mould young
minds and challenge unjust social
norms, the White Ribbon Campaign
Pakistan (WRCP) has chosen youth as
a key group. The Youth Leadership
Program by WRCP sccks to promote
positive change among the youth of
this country in this timc of rising
intolerance.

Opcrating in cducational institutions
in over 50 districts across Pakistan, the
program has sought to involve young

male students. This target group is
engaged through a three step process.
First, the program organizes awareness
camps where an intormational stall is
sct up during university cvents.
Program staff approachces students
through these stalls, cspecially
targeting students at social science,
media studics, and gender studics
departments. The WRCP distributes
literature related to VAW and asks
students to sign up as volunteers and
getinvolved with the Campaign.

The next phase in youth engagementis
conducting seminars and workshops
on VAW in universities and colleges,
providing opportunities for students
to interact directly with gender
experts, activists and scholars. Not
only do the scminars illuminate
of VAW but also

various aspects

suggested corrective/preventive mea-

455




surcs. Issucs discussed during these 2-
3 hour long scminars include gender
equity, masculimty, status of women in
Islam, legal aspects of violence and
psychological impact of violence.

The third phasc in youth cngagement
provides students  opportunitics  to
dircctly participate in compctitions
and organizc scminars on their own.
One example of such activities 1s
slogan writing competitions held at
various universities, Over 459 prize-
winning slogans have emerged from
these competitions including the
following: 1)“V” Value, “V” Violence -
Choice 1s vours: 2)“Violence is
cowardice, be brave: 3) “ITaqoog-c-
Niswan ka Nigchbaan - Jinnah ka
Pakistan!”(Custodian of the rights of
womcen- Jinnah's Pakistan).

Using sports, particularly power sports
to promotc the idea that, “Strong men
arc gentlemen,” the WRCP initiated a
fairly unique way of raising awarcncss
on VAW. The idcology is based on the
notion that true strength lies in respect
for others' rights rather than
oppressing those may be physically
weaker. Sporting events like Boxing,
Arm Wrestling and Kabaddi, where
winning depends almost entirely on
onc's physical strength, arc arranged at
colleges and other public places, where
all thosc in attendance make a pledge to

not usc their strength to abuse women.
The issuc of VAW remains front and
center throughout the event — banners
with slogans denouncing VAW are
displayed widely, the live commentary
makes references to the issue, and
various IEC materials is distributed
after the contest is over. The day's
winncrs arc then asked to publically
condemn VAW and cxpress their
support for thc movement.

Currently active in over 40 educational
institutions, the Youth Leadership
Program plans to branch out to other
colleges and universities across the
country in the ncar futurc.
Acknowledging that youth are aftected
by a multitude of issucs, the program
intends to expand its focus to include
pcace, nomn-violence, SRHR and
political cngagement ot youth.

WRCP have observed that it is difficult
to get young male students interested
during the initial phascs of their three-
step strategy; the general perception is
that these arc issucs related to women
and women alonc should be involved
in such initiatives. The campaign
responds to this challenge by using
creative and 1nnovative ideas such as
linking their activities to power sports.
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against women

,‘ White Ribbon Campaign Pakiztan

Material/Resource

Developed

e  White ribbons, posters, mugs,
pledge papers and banners

e Documentary film ttled "The
Beginning of New Era' (A film
about people from different socio
economic and geographical
background and their views on

VAW )

Organizational Overview

Registered as the White Ribbon
Campaign Pakistan since 2006, this
initiative was sct up by thc Women's
Empowcrment group, an NGO based
in Lahorc. Women's Empowcrment
Group - WEG is a not-for-profit, non-
governmental organization aiming to
improve the quality of the life of

womentfolk by creating awarcncss
among masscs and scnsitizing policy
makers towards women issues.

The WEG was keen to take on work
with mcen and boys as it belicves that
for meaningful results men must be
part of this struggle. Its goal is to create
awareness among men and boys
specifically and the general public to
develop communities where there is
mutual respect, peace and harmony. I
strongly believes in using the language
of responsibility rather than blame,
bringing rcligion into the framework
of working on VAW and creating non-
threatening cntry points with critical
stakcholders.

Using strategics such as theatre,
development and  dissemination  of

sl Wormen

w ..
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visual and print matcrial, and mass
media, scminars and awarcncss raising
events, the organization's core work is
to raise awareness on the issue of VAW
and involving men and boys as
partners. It also seeks to build and
maintain alliances with CBOs that
wish toworkwith the WRCP

Indentifying onc key programme to
highlight was a challenge as the
WRCP's main focus 1s to increase
involvement of men and boys. Other
groups that it works with include
media (mostly journalists in press

clubs across Pakistan), industrial

workers, malc members of chambers
of commecrce, farmers associations,
labor unions and bar councils and
representatives of government
departments. The organization has a
staff of 12 persons with 60% of this

group comprising of malc members.

Volunteers and WRCP
Voluntecrism is a corc stratcgy of the
Campaign and the program recruits a
large number of volunteers. The
Campaign has been able to attract over
5,000 students as volunteers; 70% of
whom are men.

Despite being based in Lahore, the
campaign is ablc to hold activitics in
various cities primarily with the help
of volunteers who provide logistical
support in organizingvarious events of
WRCP and mobilize others to join.
WRCP has proper software to
maintain a volunteer database and a
project officer of White Ribbon is
responsible for maintaining this
databasc. WRCP keceps its voluntecrs
updated regarding upcoming and
ongoing activitics, and invitcs them to
participatc in training programs as
well.

agpinsl women

Ritihon Caipoign Pokistan
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Reviewing the Efforts . . .

REVIEWING THE EFFORTS TO
INVOLVE MEN AND BOY AS
PARTNERS: POSSIBILITIES,
DILEMMAS AND THE WAY

This chapter reviews the projects of 11
different organizations, their
rationales for this work, and looks at
how these organizations visualize
social change and the role of men in
changing gender relations. [t examines
ctheir work, the groups they have
choscn to work with, their successces
and thcir discontents.

At the outset, it is important to point
out that the mapping study is not
cxhaustive nor docs it claim to be
representative of the centire body of
work around mcn and masculinitics in
Pakistan. It is limited also in that it
looks only at project/program
initiatives by NGOs and docs not
capturc rescarch, cultural or policy
nitiatives. As such, the lirnitations ot
this study, impact the analysis
presented below.

Morcovcr, this chapter is a synthesis
and interpretation by the organization
conducting the mapping study namely
Rozan. As such, the analysis reflected
below, although based on the lessons,
challenges and information shared

FORWARD

by the program planners and
implementers interviewed, does not

claim  to be representative of the
thinking of MEDP members.

Having said that, the study does
present us with an opportunity to
collect practices and interventions of
rights bascd and development groups
and start to review the kind of work
that is developing around men and
masculinitics in Pakistan. This will not
be an attempt to judge or cvaluate this
work; rather, this chapter hopes to
instigatc somc thought and some
critique 1n our collective work on this
emerging and exciting field of work:
men and masculinities.

Motivations

This was a question we asked all the
organizations interviewed. The reason
why an organization chooses to work
with men is a critical question as it
highlights thc approach and undcr-
standing of these organizations on
thesc issucs.

Where all group identiticd work with

men and or/boys, there is a distinct” o,
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ditference between them. Some
organizations rccognize masculinitics
as a key construct to deepen and
understand their work with men while
others identity working with men on
gender issues as a strategy, to reach
women and bring redress. So in
essence, a crude classification would be
groups working on masculinitics (not
just with men) and groups working
with mcen on women's issucs.

The first category consists of groups
thatbelieve that working with men and
boys and their vulncerabilitics, cspe-
cially thosc intensificd by masculine
norm and stereotypes is important as
these groups require support. These
include the sexual health services
oftcred to youth by FPAP, programs
offered to street children by Amal and
juveniles and street children supported
by Sahil. Legal services provided to
male survivors of sexual abuse by Sahil
would also fall under chis category.

Some groups within this first category
work with young boys with a clear
focus on issues faced by them without
necessarily bringing in marginalization
of women and girls. Amal's YES pro-
ject conducts training scssions with
street children which unpack messages
around masculinitics and their link to
violenee and vulnerability. This project
aims at making strect children aware
of their rights, cquipping them with

life skills, sexual health and HIV/AIDS
information, and to train them as peer
educators 1n messages around mas-
culinities, violence, body protections
and safe sex methods. Sahil counselors
explore issues such as anger manage-
ment, interpersonal relationships,
social adjustment and conflict
resolution 1n counscling sessions with
malc juvcniles injail scttings.

Other groups such as Rozan's police
training program work on gender
issues with a focus on masculinities.
For cxample, the training modulc used
with police, in addition to looking at
root causc of violence against women
and the role of police, will also look at
the socialization of men and boys and
forms of violence against them by
othermen.

The sccond category is of NGO's that
have chosen to work with this group as
they sce it as an important stratcgy
since men play the role of gatekeepers.
For many (ADO, CDF, IDRAK etc.)
who run projects in deeply
conservative and feudalistic cultural
settings male involvement is almost a
necessary first step, where accessing
women would be unthinkable without
working with men in that arca.
Creating a buy in /alliance with the
powcrful in the community is, of
course, a uscful strategy and thesce
groups citc this as onc of thc main
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rcasons to mcn; many shared real
storics of how womecn, accessed by
their programs and interventions, say
community training programs or
health services who had previously not
been allowed to attend.

Some challenges voiced by these
organizations include keeping the
interest in their activities alive and
having at times to dilute agenda to be
acceptable. It is important to unpack
the issue of interest because it points
towards a dilemma for men. If projects
and programs arc to bencetit women,
why should men be involved? If men
cannot scce the benefit for themscelves,
why should they be involved in these
projects and risk losing power? Some
organizations have met this challenge
creatively by taking on arenas that are
male dominated such as sports
(WRCP) or cultural events (SEHER)
or movie-showings (ADQO).

A fear in such types of initiatives,
which was also cited by one of the
groups was that working with the
powerful gender in some ways
encourages men to hold on to their
power and as a result, provoke
paternalism- where men feel that they
must solve women's problem and in
many ways continuc with the
traditional rolc of protectors. This
presents an interesting dilemma for if
patcrnalism is at thce corc of
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masculinitics and it initiatives to
challenge masculinitics inadvertently
encourage this and in the process
actually de-value women's agency,
then they can come under question.
This raises an important question for
such initiatives: how to support
women without essentially disempo-
wering them and reinforcing the status
quo? Itis important to point out that
this may not be a position that the
NGO's offering the program
cncourage or cspousc, but that it
translatcs into this at the community
level because of the skewed power
relations that already exist between
men and women.

A third catcgory sces men and women
as citizen, individuals who must be
engaged irrespective of their gender
rather than because of it in order to
ensure stronger participation and
more support for this social change.
Aurat  Foundation is one example
where the emphasis is on enhancing
capacity for responsible citizenship for
both men and women, and of sccing
both as cqual members of onc socicty
and thus cqually important to include
in cttorts for change. Yet as pointed
out by Aurat Foundation, in such
initiatives there is a need for sensitivity
or a nuanced understanding of the
dynamics of working with two
unequal groups, where one group is
inherently marginalized and efforts at.




atfirmative action to mitigatc or oftsct
thesce disadvantages must be part of the
such program e.g. shared leadership.
This could perhaps be an answer to the
dilemma posed above, about working
with men and boys in ways that do not
undermine women's agency.

Each category 1s obviously not airtight
and most organizations studied in this
mapping exercise lean towards one or
more, so it is difficult to classify clear-
cut groups. Moreover, for many this is
an cvolving understanding, where
their learning and work with these
groups have brought them to new
points of understanding.

Charting Efforts

In the first catcgory of organizations
that address 1ssues of masculinities or
issues of men arising from gender,
interventions offered by different
groups include psychological
counseling, health services, condoms
distribution and training programmes
(FPAP, Sahil, Rozan, and Amal). Issucs
addressed range from scxual and
rcproductive  hcalth, scxual abusc,
cmotional health and scnsitization to
the socialization process and gender
discrimination.

Somc of this work (c.g., Rozan) looks
at sclf analysis as an csscntial
toundation: 'the change we want to sce
in the world has to begin with the sclf'.

The organization bclicves that the
sharing of personal storics that trace
trajectories of socialization and
experiences around injustice can also
be a pathway to work with men who
experience emasculation in a rigidly
hierarchical world where standards of
masculinity can, at times, be
impossible to actain.

The second category of organizations
which work with men predominantly
on issues of women, raise awareness
and consciousness of men around
gender roles, discrimination of
women both within homes and also in
the public domain and institutions
(law, governance, media cte.) and the
role and responsibilitics of men as the
'powcerful' gender ( CDF, SE, SEHER,
WRCP, ADO). Predominantly, the
type of work 1s around raising
consciousness with most groups
through seminars, running campaigns
or a series of activities, developmenc of
messaging and IEC material. Some
programs have actively used the type of
messenger as a critical strategy; for
cxamples  involvement of religious
scholars in scnding out appropriate
messaging c¢.g (FPAP, ADQO). With
somc groups innovative mediums like
movic screenings, audio tapes have
been used. Others have chosen sites
caretully; where they feel the audience
may be more amenable or more
interested such as sports venues,
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cultural cvents (WRCP SEHER,
FPAP).

A popular stratcgy is campaign work
mostly with young men where, atter
an initial scnsitization, they are
mobilized to take forward this agenda
(WRCP, SEHER, CDF). This is a
fairly successtul strategy, which is
largely activity focused and clearly has
alarge buy-in with young people as the
numbers reached out to are

1mpressive.

Some of these initiatives also involve
engaging men to lobby for policy
change, be itat the local or district level
(AF).

Except tor a few organizations (AF)
which look at violence against women
within the larger framework of issues
faced by women such as political
participation and representation, most
organizations studied have stand alone
program/projects on VAW, None of
the programs reviewed by us look at
torced renegotiation of the meanings
of masculinity for men' due to rising
poverty levels, declining livelihoods,
radicalization, etc. Of course, there is
the limitation that the study looked
only at groups that identified/
articulated gender as part of their

work, and within that violence against
women as a corc thceme. As
mentioned earlier, ‘gender’ is
understood by many to mean women
and, thus where this could be an issue
of semantics, it also reflects a genuine
gap on how men's issues as gendered
identities find little space for inclusion
in the agendas of these programs.
Sexuality and sexual health can be one
cxception ( Sahil, ADO, Amal, FPAP),
as this is onc arca where men have been
recognized as a legitimate target group
largely as a result of HIV/AIDS work,
but here too, this is within the narrow
health perspective as opposed to an
acknowledgement of sexual diversities
or the oppressiveness of hetro-
normativity.

The most common age group worked
with 1s young men and boys. Part of
the reason cited by organizations is the
apparent vulnerability of young men,
compounded by age and in some of
these groups, by lower socio-
cconomic status. In additon, donor
interest in youth has been a reality for
Pakistan in the last 15 years and has
lead a number of NGO's to initiate
work with the youth. It is also an age
where scxual/gender identity s
torming and often contested and
challenged by societal norms and

" Connell R.W, Change among gate keepers: Men, Masculinities and Gender Equality in the

Global Arena, Journal of Women in culture and society, 2005
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standards. This vulncrability can be a
specific focus of a programme(c.g.,
Sahil's work with juveniles or Amal's
work with street children) or it can
translate into an interest and buy-in as
these group can relate or empathize
more with a social change agenda
than, for example, much older men
(WRCP, ADO, CDF, SE, SELIER).
This also retlects the relatively higher
challenge of working with older age
groups or men who arc higher up in
the hicrarchy of masculinist ideals and
have more to losc.

Very few organizations prescent models
of real partnership; most organizations
work with men and womcn in scparate
groups and opportunitics for cross
sharing arc limited. Part of the rcason
for this 1s the reality of a rigidly
segregated society but for many this 1s
an arena yet un-explored and throws
up interesting challenges and
possibilities.

Involvement of Volunteers
Community mobilization and
activism arc valucs that remain integral
to work on social justice, and as such
the study sought information on the
capacity of organizations to involve
volunteers in their work.

Seven out of the 11 have formal
systems of community involvement

with a large pereentage of these being
young malc voluntcers. There arc two
types of understandings around
volunteers: 1-Organizations that train
volunteers to support with ongoing
organizational activities and events
(Sahil, Sarsabz Foundation, FPAP); 2-
Organizations who work primarily
through community mobilization and
outrcach. Where some of this has been
campaign style time bound work
(CDF, WRCP and SEHER) with
others it has lasted as a way of keeping
communitics cngaged over long
periods of time (AF).

Many organizations sharcd that
voluntcer program were challenging
to maintain and often did not receive
adequate attention from the organi-
vation, although most prioritized it as
an important component of their
programs. Some organizations trained
volunteers from time to time but
except for a few many cited lack of
systems and resources as reasons for
why this was not donc morc
systematically. Most agreed that chis
was an undcr utilized resource. The
presence of such large numbers of
voluntcer in these organizations, many
of whom arc men and boys is
commendable and presents cxciting
possibilities of engaging them further
and more systematically as agents of
change.
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Work within Institutional
Settings

An 1nteresting challenge put forward
by some of the organizations working
is the limitacions of work focusing on
the individual and self. Where these
groups strongly fcel that the work on
sclfand individual attitudinal change is
the foundation for this kind of work,
they recognize the limitation of work
that docs not challenge structural
mcchanisms holding these gender
regimes in place. Sahil, for example,
points out how institutional policies
and structures at the jail can at times be
unsympathetic to the work they do
with juveniles and have a detrimental
impact on learning. Rozan, too,
recognizes the limited cffectivencess of
training as an intervention when
working in an institution such as the
police force which is rigidly defined by
patriarchal privilege and masculinist
idcals, often uscd by the Statc as a tool
for oppression and which uses verbal
abuse, physical aggression and
humiliation as a regular form of
discipline and control within the force.

At the same time the raising ot critical
thinking through the introduction of
agendas like patriarchy, masculinities
and violence against women that
deeply contest these ideals and norms
in these masculine environments can
also be seen as a promising possibility
provided the challenge is understood
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and training allows for that kind of
insight to develop in traincecs.

Involving rcligious leaders, in cssence
the institution of rcligion, in taking
torward the agenda on gender justice
has also received attention in the last
decade or so. Recognizing the central
role of religious teaching in the lives of
the men and women and how often
resistance to these messages is couched
in religious cover; some NGO's
(ADO, FPAP) have used religion to
challenge practices and norms that
they feel arc unjust to women. FPAD
has gonc on to challenge the practice of
Swara in the community using
rcligious leaders to condemn  the
practicc. This has involved cxtensive
rescarch and involvement of senior
religious scholars who have identified
key messages from Quranic text to
support their arguments. A challenge
cited by this group is that this support
can be conditional; where for practices
like swara they can find champions, for
other agendas like tamily planning,
support is harder to come by, Somc
arguc against the usc of the powcer of
the 'maulvi’ for our work. The
quecstions asked is do we not give morc
powecr to an institution whosc control
ovcer the lives of the people has largely
been used to suppress and control
women's lives and 1t brings us to the
earlier mentioned dilemma of
bringing about change within the




contines and boundarics of systems
and institutions that have traditionally
not upheld the same values. However,
for many this question is academic and
as demonstrated by these groups,
religious leadership can be involved to
effectively challenge unjust practices
and bring relief to women.

The Way Forward

The tfollowing lessons, possibilitics
and cautions cmerge from the analysis
abovc and can provide broad strokes
for designing programs with men.

Redefining the Powerless

Where the natural constituents for
change arc often the powerless,
powerlessness can be defined in many
ways with ditterent groups of men
positioned very differently within
masculinities. Standards of mascu-
linities create tensions amongst the
apparently 'homogenous' category
'men' and these tensions nced  to
exploited. Morcover, socialization not
only brings men into gender, but also
cnters them into multiple and
intcracting scts of uncqual social
rclations, structurced by class and
status, race and ethnicity and,
sexuality”. The discourse on
masculinity nceds to question men's
rclationship to patriarchy as both
beneticiarics of the gender order and

sufterers of other forms of oppression
with its basis in class, cthnicity,
sexuality and nationalistic struggles.
We may find as pointed out earlier that
if we do so there are many more allies
out there which we need to recognize
and take on board.

Spaces for Self Reflection

The invisibility of gender to men and
their inability to look at themsclves as
gendered is a tormidable challenge in
creating spaces of sclf reflection that
could contribute to challenging
dominant forms and practiccs of
masculinitics. Mcn nced spaces for
reflection and exploration in an
environment which is respectful and
non judgmental and to look at the costs
that masculinities brings to their lives
and those of others around them.
These spaces can be powerful catalysts
to crcate sclf distance tor men from
dominant gender stercotypes and
where discontent and resistances can
be recognized and named. Wherceas
this mcthodology can be powertul it is
important that this should not tip the
scales into men believing that they are
victims only or that men and women
are equally disadvantaged by
patriarchy. The process of self analysis
and socialization must also include an
analysis of entitlement, privilege and
powecr that comes with being men.

il ;ZGreig, Alan: 'Toward a Politics of Masculinity' 2001
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Programming on Masculinities
The spectrum of work with men we
see includes service delivery on SRH,
counseling and awareness on gender
and mobilization of supportive men.
In this cntire spectrum, we see very
few programs dircctly dealing with
masculine idcals or attcmpting to
deconstruct masculinitics. Identitying
corc concerns tor men and working on
them within a2 gender and
masculinities lens such as  issues
around  sexuality, challenging the
facade of masculinities in media, street
violence, rising poverty, dying
livelihoods, displacement and conflict,
can be avenues to explore for
organizations wanting to take their
work further with men.

Working with Women as equal
Partners

Interventions planned for mobilizing
supportive men must do so In ways
that support women's agency and right
toaviolence free life, ensuring that this
does not tip into paternalistic
protection in the process. The latter
ncarly always props up an artificial and
conditional support; as it ultimatcly
docs not challenge the asscrtion that
women arc men's propertics and the
‘weaker' sex that nceds protection.
These initiatives must support wormen
without essentially disempowering
them. Spaces for interaction are
important and as pointed out by those

interviewed in this study, this may
require affirmative action that respects
women's agency and leadership and
some creative strategies to offset the
power 1mbalance that exists, so that
men and women can relate to each
other onanequal footing.

Alignment with the Women's
Movement

In cssence, initiatives such as these
must align themsclves closcly with
women's groups. Ultimatcly gender is
relational and attempts to do this work
in parallel will have major
repercussions. Some of these are
outlined in the point above. There
needs to be recognition that the pool
which funds initiatives for gender
work 1s thc same and if these two
torces are to not compete, it is cssential
that there be strong connections.

This requires a strong and direct link
with thc¢ women's movement and
struggle, not because they are the
beneficiarics but in recognition of the
tact that they have been on this road
longer and it has been their rescarch
and struggle which has brought
forward this debate on the masculine
gender.

Deconstructing Masculinities in
Institutions

Just as individuals arc gendered,
mstitutions also have strong gender
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regimes and it is often these strictly
cnforced rules and systems that not
only re-produce masculinities but also
present considerable resistance to
change. Work on social justice must
address institutions and the patriarchal
privilege and masculinist ideals
normalized through them. Few
initiatives attempt to undcrstand and
challenge masculinitics at the
institutional level, with most looking
at individual attitudcs and practices.
This discourse must also draw our
attention toward intcrventions that
challenge these institutions such as the

media, schools, legal system, the
police, and not just changed individual
(gender) identities.

It is important to reiterate, that this is
an attempt to asscss somc of our work
around thisnascent ficld. Thisis donce
n the hope that we move forward this
exciting agenda in ways that
meaningfully integrate men into this
struggle. Working with masculinities
and working with men to challenge
gender norms and discrimination
holds great promisc, provided we are
cquipped to take on this challenge.
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STAGE: 1
29 ORGANIZATIONS

1. Aahung- Karachi 16. Khairunnas Tanzeem- Jhelum

2. Action Aid- Islammabad 17. Masoom Rights Development
Socicty- Quetta
3. Al-Asar- Dera Ghazi Khan
18. PODA- Islamabad
4. AMAL- Islamabad
19. Rozan- Islamabad
5. Aurat Foundation- Islamabad
20. SACHET- Islamabad
6. DBargard- Gujranwala
21. Sahil- Islamabad
7. Bedari- Islamabad
22. Saibaan — Mansehra
8. Citizen Development
Organization- Dcra Ghazi 23. Sarsabz Foundation- Faisalabad
Khan
24. SDPI- Islamabad
9. Community Development

Foundation- Jacobabad 25. SEITER- Quctta

10. Community Welfare 26. Save the Children Sweden-
Organization- Dera Ghazi Islamabad
Khan

27. Sungi- Islamabad
11. Dya Trust Islamabad
28. White Ribbon Campaign-

12. FPAP- Islamabad Lahore
13. FPADP- Lahore 29. World Population Foundation -
Islamabad

14. IDRAK- Islamabad

15. Just Pecace International-
Peshawar
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1. Mr. Syed Sajjad Hussain Naqvi
Chief Executive,
Al-Asar Development Organization

AL-Asar Complex, Block S,

Dera Ghazi Khan.

Tel: (92- 64) 2465683
Email: allasardo@hotmail.com
Website: www.alasarpak.org

2. Mr. Imran Rizvi
Director,
AMAL Human Development
Network

House 11, Street 29, F-6/1,

Islamabad.

Tel: (92-051) 2827774
Email: imranrizvi2@gmail.com
Website: www.amal-hdn.org

3. Mr. Younas Khalid
Director SPME,
Finance Aurat Foundation

House 12 Streets, 12, F/7-2,
Islamabad.
Tel: (92-051) 2608956
Email: fna@af.org.pk
Website: www.af.org.pk

STATE: 2

CONTACT PERSONS INTERVIEWED

4. Mr. Jan Odhano
Program Manager,
Community Development
Foundation

Airport road first family lane,
Jacobabad, Sindh.
Tel: (92-722)650841

Email: cdf_jcd@yahoo.com

5. Dr. Rizwan Rabbani Baig
Manager HIV/AIDS/Abortion,
FPAP

3 -A, Temple Road,

Lahore-54000

Tell: (92-42)111-22-33-66
Email: rizwan.baig@fpapak.org
Website :www.fpapak.org

6. Mr. Arshed Mehmood
Chief executive officer,
IDRAK

House 17 Street 35 F-6/1,

Islamabad.

Tel: (92-51) 2876620
Email: arshed@idrak.org.pk
Website: www.idrak.org.pk
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7. Mr. Babar Bashir
Managing Director,
Rozan

Plot 11 Street 15 APWA

building G/7-2, Islamabad

Tel: (92-51) 2890505-6
Email: md@rozan.org
Website: www.rozan.org

8. Ms. Manizeh Bano
Executive Director,
Sahil

Office no 13 First Floor Al-
Babar Centre F-8 Markaz
Islamabad.
Tel: (92-51) 2260636
Email: ed@sahil.org
Website: www.sahil.org

9. Dr. Naveeda Shoaib
Executive Director,
Sarsabz Foundation

616-A Peoples Colony No.1

Faisalabad.

Tel: (92-41) 8545617
Email: sarsabz.rc@gmail.com
Website: www.sarsabz.org

10. Mr. Abdul Wadood
Executive Director,
SEHER

1B Jinnah Avenue, Jinnah
Town Quetta.
Email: seher@seher.org.pk
Website: www.seher.org.pk

11. Ms. Samar Nigaar
Program Manager- White Ribbon
Campaign Pakistan

2/11 Block M, Gulberg lil,

Lahore.

Tell: (92 -42) 35882848-9,

Email:

info@whiteribbon.org.pk
Website: www.whiteribbon.org.pk
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ADO
AF
AIDS
CAC
CBO
CDF
CEDAW

DGK
FPAP
GBV
GJTMAP

GOVT
v
1CPD

ME
MEP
NGO
P4p

RH
SEHER
SF
SWARA

TOT
uUcC
UN
UNDP
VAW
WRCP
YES

ACRONYMS

Al-Asar Developmient Organization

Aurat Foundation

Acquired Immunc Deficieney Syndrome
Citizen Action Committee

Community Based Organization
Community Development Foundation
Convention on the Elimination of All Forms of
Discrimination against Women

Dera Ghazi Khan

Family Planning Association of Pakistan
Gender Based Violence

Gender Justice through Musalihat Anjuman
Project

Government

ITuman Immunodcticicney Virus
International Conterence on Population and
Development

McenEngage Allaince

MenLngage Alliance Pakistan

Non Governmental Organization

Partners for Prevention

Reproductive Health

Socicty for Empowecering Human Resource
Sarsabz Foundation

Child Marriage Custom - young girls arc forcibly
marricd to the members of ditferent clans in order
to resolve the feuds

Training of Traincrs

Union Courncil

Unitced Nations

United Nations Development Programme
Violence against Women

White Ribbon Campaign Pakistan

Youth Empowerment Skills
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